Address by the Federal Chancellor
to mark the New Year 2025/2026

Fellow citizens,

Today marks the end of a year that each and every one of us associates
with a very personal story — a story of successes both large and small,
perhaps also of setbacks; of unexpected and new things, and possibly
also of loss and upheaval. As we embark on a new year, we take stock —

each and every one of us personally, but also together as a nation.

Ayear is coming to an end in which we as a country made important
political decisions together — starting with the Bundestag elections on

23 February. You, the citizens, decided on the political future of our
country that day. A new Federal Government was formed that has set out
to steer Germany in the right direction with determination and a clear

sense of direction.

This is no small task. The past year 2025 made this palpably clear to us.
After all, our world is changing at a rapid pace — and all of our lives are
affected by this change. A terrible war is raging in Europe, one that poses
a direct threat to our freedom and our security. Our economy is coming
under pressure from necessary reforms, high costs and global trade
conflicts. Moreover, new technologies are revolutionising our world of
work and the way we live together.

It is from this assessment of the situation that the Federal Government
derives its fundamental mandate, namely the renewal of the foundations
of our freedom, our security and our prosperity for the years and perhaps

decades to come.



The renewal of these foundations will only be possible if we safeguard
peace in freedom in Europe. Russia is continuing its war of aggression
against Ukraine with undiminished intensity, however. Ukrainian women
and men will see in the New Year for the fourth time in a row under the
most difficult circumstances — many of them without electricity, amidst a

hail of missiles, and in fear for friends and family.

And this is not a distant war that does not concern us. After all, we are
seeing more and more clearly that Russia’s aggression was and is part
of a plan targeted against the whole of Europe. Germany is also facing

sabotage, espionage and cyberattacks on a daily basis.

We are witnessing a return to protectionism in the global economy. Our
strategic dependence on raw materials is increasingly being wielded as a
political lever against our interests. These geopolitical upheavals are
having a major impact on our prosperity — and we, as an exporting
nation, sense this particularly keenly. In this situation, we need the
creativity and innovative strength of our economy. But homegrown reform
backlogs are paralysing the potential of our companies. It is becoming

increasingly difficult for them to hold their own in the international arena.

At the same time, our partnership with the United States of America,
which has long been the reliable guarantor of our security, is changing.
For us Europeans, this means that we must defend and assert our

interests much more strongly by ourselves.

The challenges are also evident in social policy. Our society is ageing,

and the baby boomers will now commence their well-deserved



retirement. In the coming year, it will therefore be essential to create a
new balance in our social security systems, one that takes the concerns

of all generations into account in a fair manner.

Esteemed fellow citizens, all of these developments show that we are
witnessing an epochal shift. But | want to tell you, with the very deepest
inner conviction, that it is up to us to overcome each of these challenges
with our own strength. We are not the victims of extraneous
circumstances. We are not at the mercy of great powers. Our hands are

not tied.

Germany is a great country that has, time and again, reinvented itself,
emerged stronger from crises, given rise to new cohesion and offers all

of its citizens a liveable and lovable home.

Let us therefore not be guided by fear and discouragement, but by
confidence and faith in our own strength to overcome any challenge, no

matter how great.

This is a task for all of us. The Federal Government will make its
contribution to ensuring that our country is able to hold its own by
renewing itself. We have been working on this with great commitment
since taking office — out of responsibility for Germany, as the title of our

coalition agreement states.

We have created the financial resources to strengthen our defence. We
have amended our Basic Law to this end in order to be in a position to
make the necessary investments. With our voluntary military service, we

as a country are showing that we are ready to defend ourselves —



because our freedom and our way of life are worth defending. We have
established a National Security Council, gained new trust on the world
stage and are working closely with our partners and allies around the

globe.

| am aware that many members of the public are concerned about peace
in view of our uncertain world. | would like to tell you that we are ensuring
our security. We live in a secure country. We must improve our
deterrence to ensure that this remains the case. We want to be able to

defend ourselves so that we do not have to defend ourselves.

The Federal Government has initiated a policy shift also at the European
level. Germany is an indispensable voice in Europe when it comes to
ensuring that our community of 27 member states grows more closely
together again. We are calling on the European Union to refocus its
attention on its core tasks: freedom, security and prosperity. Only thus
can we contribute together also to tackling climate change. We are
consistently cutting red tape and putting the promotion of
competitiveness at the top of the political agenda.

Our country’s strength depends to a large extent on our cohesion. Since
the beginning of this Federal Government’s term in office, we have
therefore taken important decisions in Germany and in Europe to
systematically reduce irregular migration. We are once again deciding for
ourselves who comes to and who must leave our country. We have
created new incentives for legal and orderly migration and have, at the
same time, closed routes for illegal and disorderly migration. For us,

humanity and order are two sides of the same coin.



Our country’s strength likewise depends to a large extent on our
economic output. We have relieved the burden on our companies to
ensure that our economy regains its footing. Companies should
concentrate on what they do best. We are therefore relieving the burden
on them with respect to taxes, energy prices and red tape. With a new
innovation and technology policy, we want to ensure that Germany once

again leads the way in technological development.

And, last but not least, we have commenced a serious debate about our
social welfare system. For example, the Federal Cabinet decided in its
last meeting this year to scrap citizen’s benefit and introduce a “new
basic income support” system. Furthermore, the German Bundestag has
adopted important resolutions regarding pensions. But this is not the end
of the story — we will have to adopt fundamental reforms next year to
ensure that our social welfare systems remain financially viable in the

long term.

Now, many will say that this is not enough, that it is too little and that you
cannot properly feel its effects yet. And | want to tell you that you are
right! It is not enough — but the Federal Government has indeed taken up
its work. And | am confident that Germany will reap the benefits of these

reforms, even if it takes some time.

2026 can therefore be a year of new beginnings. That is the prospect
that | want to offer you and all of us. This can be a decisive year for our
country and for Europe. It can be a year in which Germany and Europe,
with new strength, reconnect with decades of peace, freedom and

prosperity.



To achieve this, we must place our trust in ourselves, in our courage and
our commitment. Let us pay no heed to the scaremongers and

doomsayers.

Instead, let us place our trust in ourselves and our democratic
processes. Yes, these processes are laborious and contentious at times.
But only thus can we achieve results that are supported by a broad

majority of our country.

Germany has accomplished so much over almost eight decades. We are
a country where we live together freely and with equal rights in a spirit of
solidarity. Where we can realise our potential with our talents and
abilities. Where there is a high level of social harmony. We do not live
alongside each other, but with each other. We do not look away, but look
out for each other. And we have set standards here — in innovative

strength, inventiveness and in our commitment to peace and freedom.

Let us perceive this as our common task to preserve such a good, such
a liveable and such a lovable country with our own strength. That is what
| am working to achieve. That is what the Federal Government is working

to achieve. And | would like to ask all of you to contribute to this.

With this in mind, | wish you a happy and good new year 2026.



